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Beacon Landing

Partners:
The Lamb Center
Capital One
City of Fairfax
CSH Housing Solutions
Delphine Carnes Law Group
Enterprise
Fairfax County
Fairfax County Redevelopment 
and Housing Authority
FHL Bank of Atlanta
Hudson Housing Capital, LLC

JDC
Klein Hornig
Miner Feinstein Architects, LLC
Mark R. Yoo Architect PLLC
Pando Alliance
Harkins Builders
Steven Winters Associates
Virginia Department of Housing 
and Community Development
Virginia Housing
Walter L. Phillips, Inc. 10/2025

In May 2022, the Fairfax City-based Lamb Center and Wesley 
Housing announced a strategic partnership to create much-
needed permanent supportive housing in the City of Fairfax. The 
development will serve people who are homeless or at risk of 
homelessness across jurisdictional lines. 
The partners will redevelop the Hy-Way Motel site (9640 Fairfax 
Blvd, Fairfax, VA) into a five-story residential/mixed-use community 
with 54 apartments serving single individuals (primarily studio 
apartments). The ground floor will contain office space to 
accommodate an expansion of the Lamb Center’s jobs programs 
to assist individuals in finding and sustaining employment.
With the support of 48 project-based vouchers awarded by 
the Fairfax County Redevelopment and Housing Authority, 
the community is primarily designed to accommodate older 
adults and individuals with disabilities who are experiencing 
homelessness wtih very low incomes at or below 30% AMI 
($34,440 for an individual person). 
The new community leasing will be handled through the 
Fairfax County Coordinated Entry System as well as the Virginia 
Department of Behavioral Health and Developmental Services 
(DBHDS). Residents will sign leases and receive on-site case 
management and other wrap-around support. Case managers will 
help each tenant formulate and achieve individual goals such as 
securing income or work, improving physical and mental health 
wellbeing, and maintaining housing. Case managers will also 
provide skills training to improve individuals’ ability to budget, 
manage medication, maintain employment, and develop positive 
social supports.

Project Overview:

Anticipated Schedule:
Zoning Approval: December 2022

LIHTC Award: July 2023

Construction Finance Closing: September 2025

Placed-in-Service: November 2026

Permanent Finance Conversion: July 2027

Size 30%  
of AMI

40%  
of AMI

50%  
of AMI

Total

EFF 3 2 37 42

1 BR 2 1 7 10

2 BR 1 0 1 2

Total 6 3 45 54

Unit Mix and AMI Levels:

Building Amenities:
Structured parking, community space, outdoor terrace, case 
management offices, property management offices, job center

Financing and Projected Costs: 
Sources				                     
9% LIHTC Equity
First Mortgage
Fairfax County (FCRHA) Loan
City of Fairfax Loan
Virginia DHCD ASNH Loans
FY 23 Federal Appropriation
Virginia Housing Grant
FHL Bank AHP
Deferred Developer Fee
Total
		
Summarized Uses                      			            
Acquisition Costs
Construction Costs
Soft Costs and Other
Total

11,716,828 
4,425,000 
6,806,887 

700,000 
4,400,000 
1,900,000 

950,000 
1,000,000 
1,250,000

33,148,715 

$
$
$
$
$
$
$
$
$
$

2,718,126 
19,654,013 
10,776,576 
33,148,715 
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